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Probably the most challenging part of filmmaking is the storytelling aspect. Thinking 

about it, the main reason people are drawn to movie theater is because films fascination and 

curiosity. Films are successful because they share a story with the audience and give them a 

different perspective of life whether it be from a talking cowboy toy or robot on Earth in the 

future. But, what makes a good story? Is there a certain format or development plan filmmakers 

go through to create their stories. I have always wanted to know the mystery to their successes 

and got a chance to listen to film director and producer, Andrew Stanton, in his TED Talk on 

“The clues to a great story” to find out his secret weapons. 

One of the most important items Stanton’s talk emphasized on was character 

development. It is valuable to resonate with your characters and draw from your or someone 

else’s experience to create characters. One point he made was that characters should have a 

spine, or one goal they can’t get rid of no matter how hard they tried. These dominant objectives 

are the driving forces behind a character’s behavior and actions. As a result, the public is more 
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likely to relate themselves to the characters. Main characters also need to be likeable. The 

example he used was Woody from “Toy Story”. He developed Woody’s character so he would 

be selfless by the end of the film, yet at the beginning Woody seemed to have a bit of a selfish 

side when his status as top toy is threatened despite his kind disposition. This is very much like 

the behavior of a person because they both have positive and negative qualities about them. 

This describes many of the characters I have developed in the past. Recognizing this, I plan to 

further develop the characters from my original work to make them see more down-to-earth and 

relatable. By making characters two-dimensional, they seem more real in the eyes of a viewer 

and are able to be drawn into the story more and more. 

Additionally, Stanton shares his knowledge about how he got his audience to care about 

his films. Some questions that filmmakers try to answer are why should this subject matter, and 

what does it have to do with me? One way to combat this is by making a promise to the 

audience. This is essentially teasing the audience with what is to come from the movie that will 

lead to a well-worth-it ending. Another strategy is to make the audience “work for their meal”. In 

other words, you have to let the audience struggle and go through the same obstacles as the 

characters to find out the end. In a way, movies allow people to get involved by putting them to 

work on sorting out plot points, guessing who the bad guys are, and deducing the meaning 

behind characters’ actions. People are automatically lured in by sheer curiosity and letting them 

become private investigators keeps their attention and interest. As Stanton puts it, “Make the 

audience put things together. Don't give them four, give them two plus two. The elements you 

provide and the order you place them in is crucial to whether you succeed or fail at engaging the 

audience”. Personally, I feel like this is one of the toughest parts, capturing the audience’s 

awareness and maintaining it by keeping them engaged. Maybe I could make plot points better 

by adding more complexities or mysteries. Complex storytelling is an intense craft, and I know it 

will take me a long time to master it. 



 

Goodman 3 

Above all, Stanton’s most significant point is to invoke wonder in others. Wonder is one 

of the most interesting emotions, allowing people to explore with their imagination and 

experience the thrill of being amazed. To me, this point resonated because that is exactly the 

reason I decided to do film and video production in ISM. My favorite movies of all-time are very 

diverse ranging from black and white courtroom dramas to musicals to indie films to academy-

award winning movies. The single element that they all have in common is that they leave me 

with a sense of astonishment and speechlessness because I do not know how to describe how 

much the film touched me. That has and always will be my biggest goal when making films. I am 

compelled to pass on the wonder I feel when watching films to others to give them that same 

rush of energy I feel. 
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Storytelling — is joke telling. It's knowing your punchline, your ending, knowing that everything 

you're saying, from the first sentence to the last, is leading to a singular goal, and ideally confirming 

some truth that deepens our understandings of who we are as human beings. We all love stories. 

We're born for them. Stories affirm who we are. We all want affirmations that our lives have 

meaning. And nothing does a greater affirmation than when we connect through stories. It can cross 

the barriers of time, past, present and future, and allow us to experience the similarities between 

ourselves and through others, real and imagined. 

2:05The children's television host Mr. Rogers always carried in his wallet a quote from a social 

worker that said, "Frankly, there isn't anyone you couldn't learn to love once you've heard their 

story." And the way I like to interpret that is probably the greatest story commandment, which is 

"Make me care" — please, emotionally, intellectually, aesthetically, just make me care. We all know 

what it's like to not care. You've gone through hundreds of TV channels, just switching channel after 

channel, and then suddenly you actually stop on one. It's already halfway over, but something's 

caught you and you're drawn in and you care. That's not by chance, that's by design.  

2:52So it got me thinking, what if I told you my history was story, how I was born for it, how I learned 

along the way this subject matter? And to make it more interesting, we'll start from the ending and 

we'll go to the beginning. And so if I were going to give you the ending of this story, it would go 

something like this:And that's what ultimately led me to speaking to you here at TED about story. 

3:19And the most current story lesson that I've had was completing the film I've just done this year in 

2012.The film is "John Carter." It's based on a book called "The Princess of Mars," which was written 

by Edgar Rice Burroughs. And Edgar Rice Burroughs actually put himself as a character inside this 

movie, and as the narrator. And he's summoned by his rich uncle, John Carter, to his mansion with a 

telegram saying, "See me at once." But once he gets there, he's found out that his uncle has 

mysteriously passed awayand been entombed in a mausoleum on the property. 

Comment [1]: Just wanted to say I love this 
quote very much. It embodies my love and 
passion for cinema. 
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3:52(Video) Butler: You won't find a keyhole. Thing only opens from the inside. He insisted, no 

embalming, no open coffin, no funeral. You don't acquire the kind of wealth your uncle commanded 

by being like the rest of us, huh? Come, let's go inside. 

4:29AS: What this scene is doing, and it did in the book, is it's fundamentally making a promise. It's 

making a promise to you that this story will lead somewhere that's worth your time. And that's what 

all good stories should do at the beginning, is they should give you a promise. You could do it an 

infinite amount of ways.Sometimes it's as simple as "Once upon a time ... " These Carter books 

always had Edgar Rice Burroughs as a narrator in it. And I always thought it was such a fantastic 

device. It's like a guy inviting you around the campfire, or somebody in a bar saying, "Here, let me 

tell you a story. It didn't happen to me, it happened to somebody else, but it's going to be worth your  

time." A well told promise is like a pebble being pulled back in a slingshot and propels you forward 

through the story to the end. 

5:11In 2008, I pushed all the theories that I had on story at the time to the limits of my understanding 

on this project. 

5:19(Video) (Mechanical Sounds) ♫ And that is all ♫ ♫ that love's about ♫ ♫ And we'll recall ♫ ♫ 

when time runs out ♫ ♫ That it only ♫ (Laughter) 

6:22AS: Storytelling without dialogue. It's the purest form of cinematic storytelling. It's the most 

inclusive approach you can take. It confirmed something I really had a hunch on, is that the audience 

actually wants to work for their meal. They just don't want to know that they're doing that. That's your 

job as a storyteller, is to hide the fact that you're making them work for their meal. We're born 

problem solvers.We're compelled to deduce and to deduct, because that's what we do in real life. It's 

this well-organized absence of information that draws us in. There's a reason that we're all attracted 

to an infant or a puppy.It's not just that they're damn cute; it's because they can't completely express 

Comment [2]: By teasing the audience of 
what's to come it keeps them engaged. I never 
really thought about it that way, but thinking 
back it makes sense to me. 
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what they're thinking and what their intentions are. And it's like a magnet. We can't stop ourselves 

from wanting to complete the sentence and fill it in. 

7:13I first started really understanding this storytelling device when I was writing with Bob Peterson 

on "Finding Nemo." And we would call this the unifying theory of two plus two. Make the audience 

put things together. Don't give them four, give them two plus two. The elements you provide and the 

order you place them in is crucial to whether you succeed or fail at engaging the audience. Editors 

and screenwriters have known this all along. It's the invisible application that holds our attention to 

story. I don't mean to make it sound like this is an actual exact science, it's not. That's what's so 

special about stories, they're not a widget, they aren't exact. Stories are inevitable, if they're good, 

but they're not predictable. 

7:55I took a seminar in this year with an acting teacher named Judith Weston. And I learned a key 

insight to character. She believed that all well-drawn characters have a spine. And the idea is that 

the character has an inner motor, a dominant, unconscious goal that they're striving for, an itch that 

they can't scratch. She gave a wonderful example of Michael Corleone, Al Pacino's character in "The 

Godfather," and that probably his spine was to please his father. And it's something that always 

drove all his choices. Even after his father died, he was still trying to scratch that itch. I took to this 

like a duck to water. Wall-E's was to find the beauty. Marlin's, the father in "Finding Nemo," was to 

prevent harm. And Woody's was to do what was best for his child. And these spines don't always 

drive you to make the best choices.Sometimes you can make some horrible choices with them. 

8:52I'm really blessed to be a parent, and watching my children grow, I really firmly believe that 

you're born with a temperament and you're wired a certain way, and you don't have any say about it, 

and there's no changing it. All you can do is learn to recognize it and own it. And some of us are 

born with temperaments that are positive, some are negative. But a major threshold is passed when 

you mature enough to acknowledge what drives you and to take the wheel and steer it. As parents, 

you're always learning who your children are. They're learning who they are. And you're still learning 
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who you are. So we're all learning all the time. And that's why change is fundamental in story. If 

things go static, stories die, because life is never static. 

9:42In 1998, I had finished writing "Toy Story" and "A Bug's Life" and I was completely hooked on 

screenwriting. So I wanted to become much better at it and learn anything I could. So I researched 

everything I possibly could. And I finally came across this fantastic quote by a British playwright, 

William Archer: "Drama is anticipation mingled with uncertainty." It's an incredibly insightful definition.  

10:06When you're telling a story, have you constructed anticipation? In the short-term, have you 

made me want to know what will happen next? But more importantly, have you made me want to 

know how it will all conclude in the long-term? Have you constructed honest conflicts with truth that 

creates doubt in what the outcome might be? An example would be in "Finding Nemo," in the short 

tension, you were always worried, would Dory's short-term memory make her forget whatever she 

was being told by Marlin.But under that was this global tension of will we ever find Nemo in this 

huge, vast ocean? 

10:40In our earliest days at Pixar, before we truly understood the invisible workings of story, we 

were simply a group of guys just going on our gut, going on our instincts. And it's interesting to see 

how that led us places that were actually pretty good. You've got to remember that in this time of 

year, 1993, what was considered a successful animated picture was "The Little Mermaid," "Beauty 

and the Beast," "Aladdin," "Lion King." So when we pitched "Toy Story" to Tom Hanks for the first 

time, he walked in and he said,"You don't want me to sing, do you?" And I thought that epitomized 

perfectly what everybody thought animation had to be at the time. But we really wanted to prove that 

you could tell stories completely different in animation. 

11:24We didn't have any influence then, so we had a little secret list of rules that we kept to 

ourselves. And they were: No songs, no "I want" moment, no happy village, no love story. And the 

irony is that, in the first year, our story was not working at all and Disney was panicking. So they 
Comment [3]: There doesn't need to be 
cliches in moviemaking. All it takes is raw 
emotion and a beginning, middle, and end. 
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privately got advice from a famous lyricist, who I won't name, and he faxed them some suggestions. 

And we got a hold of that fax.And the fax said, there should be songs, there should be an "I want" 

song, there should be a happy village song, there should be a love story and there should be a 

villain. And thank goodness we were just too young, rebellious and contrarian at the time. That just 

gave us more determination to prove that you could build a better story. And a year after that, we did 

conquer it. And it just went to prove that storytelling has guidelines, not hard, fast rules.  

12:24Another fundamental thing we learned was about liking your main character. And we had 

naively thought,well Woody in "Toy Story" has to become selfless at the end, so you've got to start 

from someplace. So let's make him selfish. And this is what you get. 

12:37(Voice Over) Woody: What do you think you're doing? Off the bed. Hey, off the bed! Mr . Potato 

Head: You going to make us, Woody? Woody: No, he is. Slinky? Slink ... Slinky! Get up here and do 

your job. Are you deaf? I said, take care of them. Slinky: I'm sorry, Woody, but I have to agree with 

them. I don't think what you did was right. Woody: What? Am I hearing correctly? You don't think I 

was right? Who said your job was to think, Spring Wiener? 

13:13AS: So how do you make a selfish character likable? We realized, you can make him kind, 

generous, funny, considerate, as long as one condition is met for him, is that he stays the top toy. 

And that's what it really is, is that we all live life conditionally. We're all willing to play by the rules and 

follow things along, as long as certain conditions are met. After that, all bets are off. And before I'd 

even decided to make storytelling my career, I can now see key things that happened in my youth 

that really sort of opened my eyes to certain things about story. 

13:43In 1986, I truly understood the notion of story having a theme. And that was the year that they 

restored and re-released "Lawrence of Arabia." And I saw that thing seven times in one month. I 

couldn't get enough of it. I could just tell there was a grand design under it — in every shot, every 

scene, every line.Yet, on the surface it just seemed to be depicting his historical lineage of what 

Comment [4]: To me, characters that are 
perfect are just annoying. It is great to have a 
likable character to has flaws of their own like 
humans. I can relate and want that character to 
succeed. 
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went on. Yet, there was something more being said. What exactly was it? And it wasn't until, on one 

of my later viewings, that the veil was lifted and it was in a scene where he's walked across the Sinai 

Desert and he's reached the Suez Canal, and I suddenly got it. 

14:29(Video) Boy: Hey! Hey! Hey! Hey! Cyclist: Who are you? Who are you? 

14:49AS: That was the theme: Who are you? Here were all these seemingly disparate events and 

dialoguesthat just were chronologically telling the history of him, but underneath it was a constant, a 

guideline, a road map. Everything Lawrence did in that movie was an attempt for him to figure out 

where his place was in the world. A strong theme is always running through a well-told story. 

15:14When I was five, I was introduced to possibly the most major ingredient that I feel a story 

should have,but is rarely invoked. And this is what my mother took me to when I was five.  

15:30(Video) Thumper: Come on. It's all right. Look. The water's stiff. Bambi: Yippee! Thumper: 

Some fun, huh, Bambi? Come on. Get up. Like this. Ha ha. No, no, no. 

16:23AS: I walked out of there wide-eyed with wonder. And that's what I think the magic ingredient 

is, the secret sauce, is can you invoke wonder. Wonder is honest, it's completely innocent. It can't be 

artificially evoked. For me, there's no greater ability than the gift of another human being giving you 

that feeling —to hold them still just for a brief moment in their day and have them surrender to 

wonder. When it's tapped, the affirmation of being alive, it reaches you almost to a cellular level. And 

when an artist does that to another artist, it's like you're compelled to pass it on. It's like a dormant 

command that suddenly is activated in you, like a call to Devil's Tower. Do unto others what's been 

done to you. The best stories infuse wonder. 

17:08When I was four years old, I have a vivid memory of finding two pinpoint scars on my ankle 

and asking my dad what they were. And he said I had a matching pair like that on my head, but I 

couldn't see them because of my hair. And he explained that when I was born, I was born 

Comment [5]: People love going to the 
movies because they feel a rush the first time 
after seeing a really great film. 
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premature, that I came out much too early, and I wasn't fully baked; I was very, very sick. And when 

the doctor took a look at this yellow kid with black teeth, he looked straight at my mom and said, 

"He's not going to live." And I was in the hospital for months. And many blood transfusions later, I 

lived, and that made me special. 

17:50I don't know if I really believe that. I don't know if my parents really believe that, but I didn't 

want to prove them wrong. Whatever I ended up being good at, I would strive to be worthy of the 

second chance I was given. 

18:06(Video) (Crying) Marlin: There, there, there. It's okay, daddy's here. Daddy's got you. I promise, 

I will never let anything happen to you, Nemo. 

18:36AS: And that's the first story lesson I ever learned. Use what you know. Draw from it. It doesn't 

always mean plot or fact. It means capturing a truth from your experiencing it, expressing values you 

personally feel deep down in your core. And that's what ultimately led me to speaking to you here at 

TEDTalk today. 

18:56Thank you. 

18:58(Applause) 
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 10 8 5 0 

Understanding 

  Your score: 10 

Throughly 

describes and 

paraphrases the 

information. 

Thoroughly 

answers the 

question "What did  

you learn?" 

Adequately 

describes and 

paraphrases the 

information. 

Adequately 

answers the 

question "What did 

you learn?" 

Somewhat 

describes and 

paraphrases the 

information. 

Somewhat 

answers the 

question "What did 

you learn?" 

Does not describe 

paraphrase the 

information. Does 

not answer the 

question "What did 

you learn?" 

Comment [6]: I believe the reason why Pixar 
films are so successful is because they are not 
always happy. The character go through 
struggle have the same emotions as we do. It is 
important to look back from your own 
experiences and draw from it whether it be a 
plot, theme, or fact. 
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Applying 

  Your score: 10 

Thoroughly 

applies and 

illustrates the 

information. 

Thoroughly 

answers the 

following 

questions: "Why is 

this information 

relevant to you, 

your learning, your 

topic, and your 

ISM journey? 

Adequately 

applies and 

illustrates the 

information. 

Adequately 

answers the 

following 

questions: "Why is 

this information 

relevant to you, 

your learning, your 

topic, and your 

ISM journey? 

Somewhat applies 

and illustrates the 

information. 

Somewhat 

answers the 

following 

questions: "Why is 

this information 

relevant to you, 

your learning, your 

topic, and your 

ISM journey? 

Does not apply 

and/or illustrate 

the information. 

Does not answer 

the following 

questions: "Why is 

this information 

relevant to you, 

your learning, your 

topic, and your 

ISM journey? 

Analyzing 

  Your score: 10 

Thoroughly 

analyzes, 

examines, and 

breaks down the 

information. 

Thoroughly 

answers the 

questions: What 

are the key parts 

of this 

information? How 

can it be 

classified? 

Thoroughly 

connects to prior 

knowledge and 

thoroughly 

explains whether 

or not the 

information 

changed or 

modified prior 

knowledge 

Adequately 

analyzes, 

examines, and 

breaks down the 

information. 

Adequately 

answers the 

questions: What 

are the key parts 

of this 

information? How 

can it be 

classified? 

Adequately 

connects to prior 

knowledge and 

thoroughly 

explains whether 

or not the 

information 

changed or 

modified prior 

knowledge 

Somewhat 

analyzes, 

examines, and 

breaks down the 

information. 

Somewhat 

answers the 

questions: What 

are the key parts 

of this 

information? How 

can it be 

classified? 

Somewhat 

connects to prior 

knowledge and 

thoroughly 

explains whether 

or not the 

information 

changed or 

modified prior 

knowledge 

Does not analyze, 

examine, and 

break down the 

information. Does 

not answer the 

questions: What 

are the key parts 

of this 

information? How 

can it be 

classified? Does 

not connect to 

prior knowledge 

and does not 

explain whether or 

not the information 

changed or 

modified prior 

knowledge 

Synthesizing 

  Your score: 8 

Thoroughly 

synthesizes prior 

knowledge with 

new learning to 

demonstrate 

continuous growth 

of knowlege. 

Thoroughly 

answers the 

questions: How 

Adequately 

synthesizes prior 

knowledge with 

new learning to 

demonstrate 

continuous growth 

of knowlege. 

Adequately 

answers the 

questions: How 

Somewhat 

synthesizes prior 

knowledge with 

new learning to 

demonstrate 

continuous growth 

of knowlege. 

Somewhat 

answers the 

questions: How 

Does not 

synthesize prior 

knowledge with 

new learning to 

demonstrate 

continuous growth 

of knowlege. Does 

not answer the 

questions: How 

can I combine this 
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can I combine this 

new knowledge 

with my prior 

knowledge in 

order to facilitate 

continuous 

growth? How can I 

combine all of this 

information to 

create a plan to 

develop my 

original work? 

can I combine this 

new knowledge 

with my prior 

knowledge in 

order to facilitate 

continuous 

growth? How can I 

combine all of this 

information to 

create a plan to 

develop my 

original work? 

can I combine this 

new knowledge 

with my prior 

knowledge in 

order to facilitate 

continuous 

growth? How can I 

combine all of this 

information to 

create a plan to 

develop my 

original work? 

new knowledge 

with my prior 

knowledge in 

order to facilitate 

continuous 

growth? How can I 

combine all of this 

information to 

create a plan to 

develop my 

original work? 

Evaluating 

  Your score: 8 

Thoroughly 

judges/appraises 

the information. 

Thoroughly 

nswers the 

questions: Was 

this new 

knowledge 

effective in helping 

me achieve my 

goals? Was this 

new knowledge 

hepful, surprising, 

encouraging, 

discouraging, 

motivating, 

disagreeable, 

controversial? 

Adequately 

judges/appraises 

the information. 

Adequately 

answers the 

questions: Was 

this new 

knowledge 

effective in helping 

me achieve my 

goals? Was this 

new knowledge 

hepful, surprising, 

encouraging, 

discouraging, 

motivating, 

disagreeable, 

controversial? 

Somewhat 

judges/appraises 

the information. 

Somewhat 

answers the 

questions: Was 

this new 

knowledge 

effective in helping 

me achieve my 

goals? Was this 

new knowledge 

hepful, surprising, 

encouraging, 

discouraging, 

motivating, 

disagreeable, 

controversial? 

Does not 

judge/appraise the 

information. Does 

not answers the 

questions: Was 

this new 

knowledge 

effective in helping 

me achieve my 

goals? Was this 

new knowledge 

hepful, surprising, 

encouraging, 

discouraging, 

motivating, 

disagreeable, 

controversial? 

Creating 

  Your score: 10 

Demonstrates a 

clear, detailed, 

and well-thought-

out plan 

describing what 

you will do with/as 

a result of this new 

learning. 

Thoroughly 

answers the 

questions: How 

can I blend this 

new knowledge 

with previous 

knowledge to 

create new ideas? 

Demonstrates a 

clear and well-

thought-out plan 

describing what 

you will do with/as 

a result of this new 

learning. 

Adequately 

answers the 

questions: How 

can I blend this 

new knowledge 

with previous 

knowledge to 

create new ideas? 

What new 

Demonstrates a 

somewhat clear 

and well-thought-

out plan 

describing what 

you will do with/as 

a result of this new 

learning. 

Somewhat 

answers the 

questions: How 

can I blend this 

new knowledge 

with previous 

knowledge to 

create new ideas? 

Does not 

demonstrate an 

acceptable plan 

describing what 

you will do with/as 

a result of this new 

learning. Does not 

adequately 

answer the 

questions: How 

can I blend this 

new knowledge 

with previous 

knowledge to 

create new ideas? 

What new 
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What new 

questions have 

arisen as a result 

of this new 

information. 

questions have 

arisen as a result 

of this new 

information. 

What new 

questions have 

arisen as a result 

of this new 

information. 

questions have 

arisen as a result 

of this new 

information. 

Evidence of 

Proofrading 

  Your score: 8 

No grammatical, 

spelling, or usage 

errors. 

Very few 

grammatical, 

spelling, or usage 

errors. 

Too many 

grammatical, 

spelling, or usage 

errors. 

Enough 

grammatical, 

spelling, or usage 

errors that the 

assessment is 

borderline 

incomprehensible. 

Proper 

Heading/Format 

  Your score: 10 

All requirements 

met 

Most requirements 

met 

Some 

requirements met 

Few or none of the 

requirements met. 

Professional Tone 

  Your score: 10 

Entirety of 

assessment is 

written in the 

appropriate 

professional tone. 

Most of 

assessment is 

written in the 

appropriate 

professional tone. 

Some of 

assessment is 

written in the 

appropriate 

professional tone. 

None of 

assessment is 

written in the 

appropriate 

professional tone. 

Annotated Article 

  Your score: 10 

Thoroughly 

annotated article 

submitted with 

assignment 

Adequately 

annotated article 

submitted with 

assignment 

Somewhat 

annotated article 

submitted with 

assignment 

No annotated 

article submitted 

with assignment 
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